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Re-Engineering Your Technology
Because technology is no longer optional, Isard reveals his 

Technology Top 16 for all funeral homes.

FINANCE 101 Daniel M. Isard

S omehow, the gravitational forces 
of the universe ordained it so that 
people who are technologically ad-

ept are drawn to Cupertino, California. 
Unfortunately, that same force of nature 
has sent those who repel technology to 
funeral service.

In the mid-1980s, I made a presenta-
tion to a new client in Maine. Back then, 
I had to ship a banker’s box of documents 
to the client’s funeral home a few days in 
advance of our meeting in case I needed 
to refer to anything. At one point during 
this meeting, I realized I needed to see a 
document that I did not have in the box. 
I told the funeral director I could call my 
office and have the document “faxed” to 
me and asked him for his fax number.

Like many funeral home owners, this 
gentleman was technologically chal-
lenged and replied in his heavy New En-
gland accent, “Don’t have one.” When I 
scoffed, he politely took me to the wood-
shed, in this case the third-floor attic of 
this classic Maine property, and showed 
me an antique stock ticker, perfectly pre-
served, with its original glass dome. He 
pointed to it and said, “This is why I don’t 
have a fax machine!” Alas, what was ob-
vious to him was missed by me. He ex-

plained: “In 1924, my great-grandfather 
wanted to invest in stocks, and some con-
sultant convinced him that in order to in-
vest in stocks he needed to have a stock 
ticker, which he bought for some lofty 
price and had installed for even more 
money. Now, it is junk. I do not have a fax 
machine because when my great-grand-
children run this business, I do not want 
them to bring some 21st century consul-
tant up here to see the money wasted on a 
fax machine!”

His disdain for technology was well 
enunciated. His conclusions were flawed 
but well thought out. I did without the 
document.

Jump into the time machine with me 
20 years later, when I became an owner of 
a funeral home technology company. We 
built software and websites used by more 
than 800 funeral homes and cemeteries. 
I got to see firsthand how funeral homes 
used software, spoke to many owners who 
explained why they didn’t use software 
and even more who thought that the In-
ternet was a fad. During the three years I 
was an owner of this company, I saw soft-
ware from the viewpoints of manufactur-
ers, servicers and consumers.

Now, in re-engineering planning, I get 

to help funeral homes embrace technol-
ogy.

Technology Is Not an Option
Technology is part of every business 
function – from hardware, recordkeep-
ing and communication to finance and 
operations, service and security. Funeral 
service simply must recognize that tech-
nology complements the workforce of 
this business.

From the early 1990s, when small busi-
nesses first used the computer, proces-
sor speed has made the biggest impact on 
the productivity of the equipment. Pric-
es of computers and software have come 
down a great deal, and processor speed 
has increased almost 100 percent ev-
ery six months through the late 2000s. It 
has now pretty much topped out; it real-
ly doesn’t impact anyone if 1,000 lines of 
code can be computed in 0.0001 seconds 
or 0.0002 seconds. The speed of com-
munication has increased as well – from 
the old dial-up modem, where speed was 
measured in kilobits/second to the cur-
rent terabits/second. So, in this case in-
deed, technology saves time.

I recently measured the time it took 
to fill out/type the forms for a funer-
al arrangement – almost two hours and 
20 minutes! Now, with technology, any 
half-decent typist can complete the same 
forms in less than 15 minutes, freeing up 
about two hours per funeral. If the aver-
age funeral director serves 100 families a 
year, that’s 200 hours freed up, or about 10 
percent of his or her productive work year. 

The cost of data storage has come down 
dramatically as well. All of the comput-
er files used for Apollo 11 could now fit 
on 1 percent of a typical flash drive. Even 
“Cloud” offsite virtual backup costs are 
coming down to 25 percent of what they 
were a year ago. 

But hardware includes more than just 

230 Waterman St., Providence, RI 02906 • Tel. 800-336-4936

Incidentals_dove_rev_02-16-13.indd   1 2/19/13   8:56 AM



NOVEMBER 2014 THE DIRECTOR22

computers and tablets. Personal commu-
nications devices, e.g., smartphones and 
the new wrist phones, are bringing Dick 
Tracy and The Jetsons to life before our 
very eyes. There is no reason now that 
you can’t have staff be in constant contact 
with you. Staffing assignments for multi-
ple locations are easy now, too. The “white 
board” in every funeral home is now an 
albatross! The virtual white board is the 
future. 

The use of technology with families is 
a key issue as well. Staffers who interact 
with consumers need to have their own 
business email address. They should be 
able to send documents, photos and oth-
er material to a family day or night. In no 
time, the paper register book will be dis-
played in a glass cabinet by your grand-
children, right next to the hand-held fan 
with the three-digit phone number print-
ed on it.

What Every Funeral Home Needs Now
My Technology Top 16 (in no particular 
order):

1. A video board in the lobby featuring a 
10-minute streaming video on the key 
points of your business.

2. A large-screen digital display for vid-
eo memorial in each chapel and visi-
tation area.

3. Management software that is not more 
than one version behind the most re-
cent version.

4. Modern computers at each work sta-
tion for all full-time staffers.

5. A high-speed scanner/copier/printer.
6. An electronic registration capture sys-

tem.
7. Full-fledged real-time accounting sys-

tems.
8. Smartphones for each full-time staffer.
9. A fingerprint time clock for security 

and HR tracking.
10. A website that’s up to date, with online 

preneed arrangement capabilities.
11. Video memorials available in the lob-

by for replay during visitations.
12. Video capture for services and re-

broadcasts.
13. Aromatherapy.

14. Hearing-assistive devices.
15. An email service provider and a good 

list for mass broadcasting of emails.
16. Social media with in-house and out-

side support.
Now, back to my client from the 1980s, 

long deceased, who is looking down on 
his funeral home. Sir, I know what you’re 
thinking. With your Yankee Maine men-
tality, you are saying, “All of these items 
will be obsolete within 10 years, eh!” And 
you are right. What is the newest of the 
new is replaced by the newest of the new-
est ever.

But rather than doing nothing know-
ing that technology is going to evolve, do 
it all and budget it to be replaced within a 
few years with the next new thing. Some-
where, someday, we‘ll probably be beam-
ing people to funerals. I do suspect, how-
ever, that those push pin letters placed 
on those velvet marquees will outlive all 
technology! 

Dan Isard, MSFS, is president of The 
Foresight Companies LLC, a Phoenix-
based business and management 
consulting firm specializing in mergers 
and acquisitions, valuations, accounting, 
financing and customer surveys. He is the 
author of several books and host of The 
Dan Isard Show at www.funeralradio.
com. He can be reached at 800-426-0165 
or danisard@f4sight.com. For copies 
of this article and other educational 
information, visit www.f4sight.com. 
Connect with Isard and The Foresight 
Companies by following them on Twitter 
at @f4sight or on Facebook.

The financial and tax advice contained in 
this article is for informational purposes 
only and may or may not apply to your 
individual position. Readers are strongly 
encouraged to seek the counsel of qualified 
advisors before undertaking any action 
based on this information.

Editor’s note: NFDA members can review 
past 2014 Finance 101 columns on re-en-
gineering your business; digital copies 
of The Director are available at www.
nfda.org/nfda-publications/the-director. 
Non-member subscribers can call an 
NFDA member services representative at 
800-228-6332.1-800-868-9950 • myASD.com

Got ASD?

30DayFREETrial

Answering Service For Funeral Professionals


